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The NGMN Alliance (NGMN) is a forum founded by world-leading Mobile Network Operators and
open to all stakeholders in the mobile industry. Its objective is to ensure that next-generation
network infrastructure, service platforms and devices meet the requirements of operators and
address the demands and expectations of end users. The vision of NGMN is to provide impactful
industry guidance to achieve innovative, sustainable and affordable mobile telecommunication
services with a particular focus on Mastering the Route to Disaggregation, Green Future Networks
and 6G, whilst continuing to support 5G's full implementation.

NGMN seeks to incorporate the views of all interested stakeholders in the telecommunications
industry and is open to three categories of membership: Members - Mobile Network Operators,
Contributors - vendors and Advisors - academia. NGMN invites all parties across the entire value
chain to join the Alliance in these important endeavours.

The organisation is established as highly flexible and effective with governance structures
characterised by short decision-making paths, efficient processes as well as a pragmatic and
project-oriented mode of operation.

The Work Programme is executed through projects and task forces, which are assessed, initiated,
supervised and approved by the Board. The Work Programme is guided by a structured process
with clearly defined procedures to initiate, produce, approve, and disseminate the NGMN Alliance
publications which are required to achieve NGMN's objectives for providing impactful guidance to
the industry in general and to Standards Development Organisations (SDOs).
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